“Sermon Preparation”
J. F. Fiorino

INTRODUCTION: How much time do you have? Pastors, especially a Home Missions Pastor is a busy person. If you are not full time then your schedule is a full one. 

1. TIME MANAGEMENT is so important. Getting the most out of the time that you have.

2. BIDDING FOR YOUR TIME IS…

a. Work

b. Family – wife/children

c. Church service

d. Outreach

e. Personal help

f. Building/remodeling

g. Prayer/study-sermon

PRE-SERMON PREPARATION:

1. LIBRARY:

a. Small

i. Dictionary: New Bible dictionary/Douglas Erdmans/Unger Bible dictionary

ii. Commentary: One Vol. Macmillan

iii. Concordance: Strongs/Crudens

iv. Translations: N. T. Tyndale Four Translation/Eight Translations/Laymans Parallel by Zondervan

b. Large
Set up reference Works by subject:

i. Customs

ii. Prayer

iii. People

iv. Family

v. Jesus

vi. Sermon seed thoughts

vii. Evangelism

viii. Leadership

ix. Church growth

x. Stewardship

xi. Doctrines

xii. Illustrations/stories
2. COPY MACHINE:

a. A copy machine is usual when coming across a thought, story or an article that you want to save and use in the future. 

3. THOUGHT BINDER:

a. Write it down. I’ll write it down when I get up in the morning (forget it because you will forget) Example: Exodus 17:12-14/ Joshua 10:13 (40 years later)

b. The Binder: Zipper type/3 Ring; size 5 ½ X 8 ½ or 8 ½ X 11; Indexed: assign a number to each thought

c. Build on your thoughts: By having thoughts in order it will allow you to add to each one. 

4. THE SERMON BINDER:

a. The Binder: Zipper type / 3 ring; size 5 ½ X 8 ½ or 8 ½ X 11; Indexed: assign a number to each thought

SERMON PREPARATION: 

Can develop a sermon two ways.

1. Start with a thought. (continue to develop it into a sermon outline)

a. Be careful and don’t get in a hurry to go to the reference books. Allow God to expand through the thought a message that will come though the sermon – search the scripture. 

b. Write out everything you can even though it is not in a completed outline form as yet. 

EXAMPLE: A young minister made a reference to his style of preaching, he said…I don’t use notes, but I have noticed that many ministers do. I just read a verse or a passage and go from there. I have noticed that when I am finished with my sermon, I remember a lot of good things I could and should have said but I didn’t. if I had them written down I would have mentioned them. 

2. See a need, situation and after time in prayer you can go to the word for a Biblical starting point. 

a. This is called a “scriptural approach: which will allow you to flow through the word by the spirit toward meeting the need. 

ARRANGMENT OF SERMON:

It is conceded that a sermon needs an outline.

1. THE INTRODUCTION: To introduce the THEME/SUBJECT
2. THE BODY OF THE SERMON:
3. THE CONCLUSION OF THE SERMON:

BAYLOR 

UNIVERSITY
February 14, 1994

Rev. J. L. Fiorino

Outreach

8855 Dunn Road

Hazelwood, MO 63042

Dear Rev. Fiorino:

Baylor University recently conducted an international survey of homiletics professors to determine the criteria which constitute effective preaching. A total of 140 responses were received from seminaries and divinity schools in the United States, Canada, Great Britain, Australia, New Zealand, and South Africa. The observations in these responses produced more than 700 criteria which have been categorized into one of seven dimensions of effective preaching. This report, “Dimensions of Effective Preaching,” is enclosed.

We would appreciate it if you would share with us a list of ten preachers whom you believe best incorporate thse qualities in their preaching. Some of them may be widely known, while others may be less visible. The names you provide will be compiled with others to help us determine some of the most effective current preaching in the English speaking world. Our goal will be to host a Conference on Preaching on the Baylor campus where these individuals will be recognized, honored and invited to preach.

If you desire to receive a copy of the names of the great preachers selected, please include your name and address on the response sheet. You may, of course, respond and remain anonymous.

Kindest regards and all best wishes.

Cordially yours, 

Herbert H. Reynolds

President
DIMENSIONS OF EFFECTIVE PREACHING

As identified by the Baylor University Survey *

1. Biblical/Exegetical:

The effective preacher preaches sermons which are based in scripture and exhibit good exegetical preparation. “Effective preaching is based on solid biblical exegesis.” “The fabric of the sermon is woven from the scripture text.” 

2. Relevance:

The effective preacher preaches sermons which are relevant to his/her listeners. The sermon “is pertinent to their ordinary daily struggles to live the gospel.” “The preacher should bridge over from the historical setting to the contemporary setting in order to address the cultural milieu of the congregation.” 

3. Preacher’s Persona:

The effective preacher preaches sermons which reflect his/her own life experiences and commitment to the Christian faith. The preacher reflects “passion” as well as “integrity” in his/her sermons. “The preacher should have fully absorbed/be fully absorbed in the dominant theme or image of the sermon, so that the head, heart and gut of the preacher are appropriately involved in the spoken words. The words are more than woodenly read or recited –they become alive with the preacher’s passion.” 
4. Theological/Orthodox:

The effective preacher preaches sermons which are faithful to Christian tradition. This involves the preaching of sermons which are expressed doctrinally “within the parameters of the Christian faith.” “The sermon must touch on or reflect (if not deal with directly) some of the great Christian truths; even if the style is folksy or amusing the content must not be trivial.” 

5. Sermon Structure:

The effective preacher preaches sermons which are structured with a clear introduction, main body, and conclusions; all of which reflect a central theme or focus. The sermon is organized in a “logical style that progressively builds the main argument or proposition of the sermon.” “The sermon should demonstrate clear thinking and have a structure to it that flows easily and naturally and contains language that can be easily understood.” 
6. Effective Communication:

The effective preacher preaches sermons which clearly communicate the central idea through use of simple language and illustrations so as to convince the listeners of the message. Effective preaching is “persuasive” in that it “convinces or convicts the hearer.” The effective preacher “effectively communicates a sense of God’s presence and authority.” 

7. Delivery/Style:

The effective preacher preaches sermons which are delivered skillfully with appropriate poise, body language, gestures, eye contact, and voice quality. “The preacher always displays proper pronunciation, articulation, phrasing, rate, tone, pitch and gesture.” “Does the sermon have aural style and appeal? Is it conversational in tone? Is its language directed to the ear rather than to the eye? Is the sermon poetic –playful with words and oral images?”

* Illustrative quotations selected from 1993 Mail-out survey to 140 professors of homiletics throughout the English speaking world. 

